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Vision statement

Leveraging diverse talents and resources to eradicate modern slavery.
More than ever before in human history…
“Human traffickers are earning billions of dollars on the backs and in
the beds of our children,” says Not My Life film director and Academy
Award nominee, Robert Bilheimer, “and yet no one knows this is
happening. We have a huge responsibility, right now, to learn the
truth and act on it.”
The average age in Bombay’s red light district is just 14 years. Two
million sex slaves are trafficked into prostitution every year. The U.N.
estimates that worldwide slavery exceeds 40 million people, more
than ever before in human history.
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Human trafficking not only blights our local neighborhoods in the
U.S., it is a global problem on a massive scale. Freedom Place aims
to generate significant funds and raise awareness to eradicate such
modern slavery, not only locally but worldwide.
The Freedom Place project unites leaders and executives from
diverse industries—including the real estate, finance, social
entrepreneurship, and nonprofit sectors—leveraging these diverse
skill sets in the fight against modern slavery.

Mission statement

Eradicating modern slavery through innovative real estate solutions that generate significant
funding and build public awareness.
The Freedom Place Office Tower project will create a prime Class A
office building to be home to Fortune 500 corporate headquarters
and leading companies where occupants will enjoy a world-class livework-play environment. The Freedom Place project will generate
sizable profits—aiming to exceed hundreds of millions of dollars—to
be donated towards this critical humanitarian cause.
The Freedom Place office tower will be highly visible across the
iconic Dallas skyline. The design and exterior façade must grace and
contribute to the enhancement of Dallas’s renowned skyline. The
building will be comprised of commercial space plus support spaces,
including class A office space, retail outlets, educational gallery
spaces, cafes and restaurants. This trophy building will provide
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modern, flexible, open spaces and premium amenities. Office
spaces, both traditional corporate spaces as well as open floor
layouts, will provide collaborative workspaces to increase employee
productivity and efficiency, enhance inhabitants’ health and wellness,
and holistically nourish the wellbeing of the workforce.
Tenants will join the ranks of proud fighters against modern slavery,
and employees will be inspired each day by memorials and events in
the community.

Inspiration

“If I were alive in 1800s, I'd like to think I would be involved in the abolitionist movement. If I
were alive in the 1950s and 60s, I'd want to believe I'd be fighting for civil rights. So I can't
just sit back and know that this is happening on our watch and not do anything about it.”
- Paul Moore, Freedom Place Board of Trustees
Some people wonder what would inspire a group of talented real
estate and business executives to build a building as part of the fight
against human trafficking. Real estate and the commercial sex
industry seem incongruous and unrelated. How did this come about?
People all over the world are passionate about eradicating human
trafficking, and it just so happens that some of us are in the real
estate industry. Real estate investor Paul Moore says it well: “I can't
just sit back and know that this is happening on our watch and not do
anything about it.”
There are 40 million slaves today, more than ever before in human
history. Matt Friedman, human trafficking expert and member of our
Board of Trustees, says that there are $150 billion of profits every
year from human trafficking, but only $350 million donated annually
to fight this issue. We are helping less than 0.1% of the victims. Matt
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calls upon private business people to join the fight. And as
commercial real estate professionals, these large dollar figures make
sense to us.
Matt shared many harrowing case stories of girls who had been
trafficked, raped, lied to, and beaten. After one young girl shared her
story of years spent locked up in a brothel with multiple men each
night, seven nights a week, 365 days a year, the girl angrily asked
him…
“Where were you?”
Where were we when she was locked up? Did we care about her?
Millions are locked up, looking out the window, and wondering if we
even care.

So what inspires us? People inspire us every day. At the 2016
Sotheby's International Realty global conference, Chief Marketing
Officer Wendy Purvey inspired our founder, Ben Briggs, to start this
project…
Wendy encouraged the audience to be daring and courageous in our
real estate ventures…

So given the risk, do we just give up before even trying? No. As
Martin Luther King Jr. said, "Do the right thing." It's as simple as that.
Time after time, we are amazed when a leader steps out and does
the right thing and scores of talented people join in the movement,
bringing together a wealth of experience and human potential for a
good cause. Like MLK for civil rights. Like Wilberforce for abolition.
Like the many freedom fighters joining forces today against modern
slavery. Do the right thing.

“If you're not failing, you're not trying hard enough.”
Wendy cast a vision of bold innovation in our careers…
“We fall forward to succeed.”
- Mary Kay Ash
Knowing this project is something that has never been done before,
and has definite complications, there is a risk of failure, and a sense
that we are falling forward, but yet that very risk and bold innovation
can bring awesome value creation.
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Is the task before us impossible? Yes, in a sense, it is completely
impossible. But just like a juvenile David walking up to Goliath as the
giant laughs and scoffs at his stones and sling… Surely David's plan
is impossible. But with God, all things are possible. After David
accomplished the unthinkable task, knocking down Goliath and
beheading him with his own sword, the victor declared…
“All those gathered here will know that it is not by sword or
spear that the Lord saves; for the battle is the Lord's, and
he will give all of you into our hands.”
- 1 Samuel 17:47

In other words, it's not by our fancy plans, impressive résumés, or
large bank accounts that we accomplish our goals. Rather, God is
able. He can use young, inexperienced fighters with very few
resources if we trust in him. Once the leader steps out for a good
cause, it's amazing what can happen when God builds a team of likeminded fighters to join the mission.
We don't even see the full plan when we step out in faith…
“Faith is taking the first step when you don't see the whole
staircase.”
- Martin Luther King Jr.

DO
THE
RIGHT
THING
Martin Luther King Jr.
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Faith is strange. It's a concept we are still learning about and
practicing. Actually, this lifetime is the only time we get to learn about
and practice 'living by faith'. Because when we enter eternity, our full
knowledge of the truth, of heaven, and of God will be complete and
we will no longer have the opportunity to trust. My friend Tyler said it
well…
“This life is the only opportunity we have in all of eternity to
live by faith.”
So let's walk up the staircase one step at a time, do the right thing,
and see what the Lord can accomplish through us. Perhaps we shall
fail, but at least we are falling forward and doing it for a cause far
greater than ourselves. To God be the glory.

Design

The project design will embrace environmental sustainability, while key interior and exterior
architectural ingredients will be inspired by the fight for freedom and human rights. The
amenities and live-work-play environment will attract top talent, empower leading tenants, and
optimize market value.
Grand atrium concept rendering
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Exterior Façade
The architecture, aesthetics, style, language, form, functionality,
economics and iconic nature of Freedom Place will be borne out of
the competition and a selection process for the project architect, as
described below. The Freedom Place tower design will respect the
world class, iconic image and language as described within this
Vision document. Design renderings visually depicting the aesthetic
nature and language of the building as submitted in this competition
will provide guidance and direction of the building’s architecture,
style, form, function and language while speaking to the Freedom
Place Mission Statement, “Eradicating modern slavery through
innovative real estate solutions that generate significant funding and
build public awareness.”
It is envisioned that the Freedom Place tower façades will include
several complex systems. The façade design, detailing and
construction must address several issues typical of tall buildings
located in the hot, windy and harsh North Texas climate. The façade
will be designed and specified to be of high quality, both aesthetically
and technically.
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There are many ways in which the sustainable design of the
Freedom Place tower must be promoted in its architecture. The list
below provides an overview of some of the measures that may be
used:
•
High performance building envelopes – highly insulated,
double glazed and well-sealed.
•
External shading to windows using thick walls, layered
façades, canopies, fins, engineered projections.
•
Climatically appropriate wall to window ratios, learning the
lessons from over-heated, all-glass buildings.
•
Self-shading via building form, massing and relation to
adjacent buildings.
•
Shading of the ground level areas by colonnades and
canopies to promote walking over car use.
•
Openable windows to promote natural cooling during
shoulder months.
•
Light colored materials to prevent overheating of the
building fabric.
•
Use of local and sustainably sourced natural materials.
•
Minimizing synthetic materials and non-renewables.

These architectural elements are only a starting point of the balance
between unity and diversity that can be achieved. The character of
the building must achieve a high degree of harmony and quality of
the façades. The goal is to achieve harmony between the adjacent
downtown buildings, to deliver a memorable and unique yet
contextually appropriate language of the exterior speaking to and
conveying the Freedom Place vision. The FP executive team
recognizes that to achieve this, a balance must be struck between
creative freedom for architect while still ensuring that the identity of
the building indeed speaks to its purpose and message.
Sustainable façade design is intimately linked to an understanding of
climate and orientation. For example, an all-glass building will not be
appropriate for Freedom Place. Creating a play of depth and layering
of façades to provide uniqueness and contribute to the tower’s iconic
character is encouraged, while simultaneously providing shade,
balconies and exterior space at the perimeter of the building.
High performance façade design is also fundamental to minimizing
energy loads. The Freedom Place design will meet a high level of
standard in terms of building systems integration. One of the most
common causes of substandard architectural resolution is the poor
coordination of building systems with the architectural form and
finishes of the interior and exterior. Particular attention will be made
to concealing and providing access to services where appropriate in
a robust and fully integrated way, both to ensure the high standard
expected of the appearance of the building from the public and from
adjacent buildings.
The cleaning and maintenance of the Freedom Place building
façades and interior spaces including atriums will be considered at
the early stages and fully integrated from strategy to component
detail. Components and architectural finishes will be designed,
detailed and fixed to allow for ongoing safe usage and regular
maintenance without risk of damage or reduction in functionality or
quality of appearance. The façade will be cleanable, and the
cladding/glazing units must be replaceable. The access system for
these activities will be carefully thought through, in relation to the
façade geometries being considered. It is likely that the access

9 | Freedom Place: The Vision

machinery used will be substantial, and thought will be given about
how this can be incorporated into the building, while not interfering
with the appearance.
The façade, including all exterior components such as balconies,
terraces, protrusions, extensions, and any architectural elements’
depth, screening and orientation, will be responsive both to the
regional North Texas climate and individual micro-climates. In
addition, the building frontages will be broken at frequent intervals to
give a human scale and a sense of interest and variety to the street.
A repetitive composition of the façade can be broken by elements
such as but not limited to varying widths of openings, a vertical line
established through a change in material, recesses or protrusions.
WIND MANAGEMENT
Wind can affect different aspects of design, from required building
strength to landscaping and other architectural features such as
building entrances, terraces, courtyards, air ventilation systems and
cladding design and its related systems. Freedom Place is
envisioned to be one of or the tallest building in the downtown Dallas
area, and as such, wind management considerations are important to
the success of the project.
It is important to recognize that increasing the height of a building will
increase its wind exposure and could have a noticeable impact on
ground level wind strength. When the height difference between the
exposed buildings and the upwind building providing shelter is small,
these downdrafts are beneficial in providing aeration of the streets.
However, as the height of the buildings begins to increase, the
exposed bluff façade facing the winds generates higher pressures at
upper levels than at its base. It thus deflects stronger winds
downwards along the façade. Air is sucked into regions of negative
pressure at the leeward side of the building. This causes increased
windiness at the base of buildings, especially at corners or where
winds are being funneled. Buildings much taller than their
surroundings increase down drafted winds and may create unsafe
wind conditions at ground level.

Building entrances are to be kept away from building corners and
located in the recessed areas at the base of the buildings. Ground
level winds causing pedestrian discomfort must be mitigated.
Mitigation measures may be adopted to improve ground level winds
locally.
In order to arrive at the cladding design pressures, it will be
necessary to carry out a wind tunnel test. This may incorporate
neighboring buildings within an appropriate radius, and the model
can be tested both with and without any future buildings, to obtain the
worst case. The same or scaled up model can be used to check for
any unpleasant moaning or whistling from any and all building
exterior components including balconies, terraces, protrusions,
extensions, and any architectural elements.
Freedom Place tower and the surrounding influenced buildings shall
be numerically modelled and possibly wind tunnel tested. All data
must be analyzed to and tested repeatedly to determine all forces
and impacts on Freedom Place and the surrounding buildings. These
forces and wind phenomena will be used to analyze the design of the
structure systems and foundations, building façades, location of
building systems’ vents and intakes, architectural features and
landscaping, and other considerations as necessary.
MICROCLIMATE
The design of external spaces of Freedom Place and the design of
the existing surrounding buildings will affect the microclimate within
and surrounding Freedom Place. Freedom Place will be designed to
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improve and extend the usability of external spaces, create a more
comfortable environment for pedestrian movement and amenities,
and reduce the cooling load on the building. Because thermal
comfort is defined by environmental, physiological and psychological
variables, Freedom Place will consider all these factors and will
promote more comfortable space when considering the hot and
harsh North Texas climate.
The microclimate of outdoor spaces is defined by the radiant field, air
temperature, wind conditions and humidity. Modifying these factors
according for the intended use of these spaces allows improvement
in external comfort to be made.
The microclimate strategy for Freedom Place will be based on the
following design principles:
•
Shade
•
Air movement
•
Material
•
Water
•
Vegetation
Appropriate material selection and daytime shade are essential to
achieving the goal of creating a pleasant and economical exterior. To
maximize Freedom Place’s financial potential, economic factors,
noise, air pollution, access and the importance of proximity to other
attractions, when trying to create spaces of the highest quality and
value, shall all be considered.

MATERIALS
The temperature of surfaces affects comfort conditions and
influences the urban heat island. External surfaces exposed to the
sun should be lightweight where possible to prevent the buildup of
heat.
Surface properties should reflect solar radiation (high albedo—
usually light colored). This is particularly important for exposed
paving. Heavyweight materials (e.g. stone) in shaded areas can
provide some radiant cooling at peak times of day by maintaining a
lower surface temperature. These heavyweight surfaces must be
protected from direct sun.
Visual and thermal reflectivity should be avoided to reduce glare and
the added effects of reflected heat.
SOLAR REFLECTIVITY
Although the Freedom Place architectural style, form and function will
be determined through a competitive Architect selection process as
described below, it is envisioned that glass will be an integral part
and significant component of the building façade. Glass façades
allow an architecturally appealing design of buildings on the outer
surface of the building as well as inside, where panoramic views
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optically enlarge rooms and provide an enjoyably varied view for
people inside. However, large glass façades can become a
troublesome and disturbing element for the immediate environment
when they indiscreetly reflect the sun rays and heat causing either
visual problems to pedestrians or blinding problems to adjacent
buildings.
These reflective surfaces and the use of glass as a façade must be
evaluated for indirect solar glare into adjacent building and
structures. Several methods can be used to predict Freedom Place’s
influence and impact related to this phenomenon. This will be a major
factor when evaluating the building’s final design.

Architecture

expertise, and management approach. The FP evaluation team will
evaluate the written submissions and interview of the Respondents.

The design of the building itself, from the outer envelope through to
the atrium and the entire visitor experience, can further the mission of
Freedom Place to raise awareness in the fight against human
trafficking. This section describes the anticipated process for
selecting an architect to join the vision in making Freedom Place a
reality. Note that in some projects, the architect may already have
been selected, so the design process could be different than this
architecture competition described here below.

From the numerous responses received, a short list of the most
qualified respondents will be down selected. Upon completion of the
evaluation, the FPCET will recommend the selected firms to the
Freedom Place executive team to continue to Stage ll—REQUEST
FOR PROPOSALS (“RFP”) stage. The Freedom Place executive
team will then invite all or part of the shortlisted Respondents to
participate in Stage II.

Design excellence is a paramount objective for the Freedom Place
tower. The design elements, concepts and suggestions defined
within this scoping document intentionally do not propose an
architectural character for this unique property. The Freedom Place
executive team will seek a creative architectural and engineering
design that will establish an iconic, green, landmark office tower that
graces the Dallas skyline. Architectural renderings will be required as
a key evaluation factor that will set a standard for design excellence.
The Freedom Place design architect will be selected through a
competitive selection process. This iconic high-rise will grace the
Dallas skyline demanding the most qualified and creative team. This
two-stage process will bring the most talented, experienced and
creative architects and design professionals to the Freedom Place
project. Stage l will solicit interest, intent and qualifications from those
firms with the desire to participate in the competition and selection
process. The Freedom Place Mission Statement is a most important
guiding principle governing the purpose and inspiration for the
development of this world-class iconic office tower. As such, the
Freedom Place team will seek and strongly consider firms and
participants that foster, promote the values, commitments and
aspirations to combat human trafficking. As part of Stage l,
Respondents will be asked to fully describe their involvement in this
effort and what efforts they may have participated in support of
eradicating human trafficking. The Freedom Place Competition
Evaluation Team (“FPCET”) will be responsible for recommending
Respondents in Stage I to advance to Stage II and ranking
Respondents for presentation to the Board of Trustees in Stage II.
STAGE l: REQUEST FOR QUALIFICATIONS (“RFQ”)
In Stage l - REQUEST FOR QUALIFICATIONS - a team of
recognized design and real estate development professionals will
recommend teams possessing the experience, expertise, and
creativity to execute this high-profile, iconic, complex tower project
while maintaining design excellence. Each responding team will
identify the qualifications and provide the roles and responsibilities of
each team member to include but not limited to the full team of
architectural, engineering, and other design professionals and key
consultants. Heavy emphasis on the Lead Designer’s qualifications
and portfolio of work, design philosophy, performance, and individual
profile. The FP evaluation team will also evaluate the Respondent’s
capacity to deliver a high-rise, mixed-use development project that
combines exceptional design and financial success. Finally, the FP
evaluation team will consider the Respondent’s organization, relevant
experience, credentials of all Respondent team members, breadth of
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STAGE II: REQUEST FOR PROPOSALS (“RFP”)
Respondents invited to participate in Stage II will prepare a Proposal
for the design and development of the Freedom Place Tower. At the
commencement of Stage II, the FPCET will provide the Respondents
with an information packet describing the scope of the project, the
budget and other requirements for Proposals. Respondents will have
a specified number of calendar days to prepare Proposals. Each
Respondent will have an opportunity to participate in interim
submittal reviews with the FPCET. The FPCET will review the
technical aspects of each Proposal to determine compliance with
minimum criteria and to question Respondents or request
clarification. Following this technical review and the Respondents’
responses to questions and requests for clarification, Respondents
will present their Proposals to the FPCET.
The FPCET will consider the written submissions and oral
presentations of each Respondent. The FPCET will evaluate the
quality of the proposed design, functionality and the potential
revenue contribution from the development of the Freedom Place
tower. The FPCET will rank each Proposal and recommend to the FP

13 | Freedom Place: The Vision

executive team, with justifications, that the Respondent to be invited
to negotiate. Contract terms and conditions are to be determined.
In general, each proposal submitted will include but not be limited to,
a narrative demonstrating an understanding of the requirements of
the Freedom Place tower as described herein. Each proposal should
present a compelling design respecting the world class, iconic image
Freedom Place desires for this project. A narrative description of the
design concept including its relationship to the neighboring downtown
Dallas buildings and green building features, will be included, as well
as an explanation as to how the concept meets the requirements and
design criteria. A description of proposed space program including
uses, quantities, and synergy of uses. Design renderings visually
depicting the aesthetic nature and language of the building to include
a narrative on how the building architecture, style, form, function and
language speaks to the Freedom Place Mission Statement,
“Eradicating modern slavery through innovative real estate solutions
that generate significant funding and build public awareness,” will be
an integral part of the submission and selection.

Tenant Amenities

contributing to and enhancing this business district. FP office tower
will contain retail and educational gallery spaces on the ground floor.

Located in the downtown Dallas area, a significant number of office
buildings will surround this iconic office tower to create a harmonious
business district. The Freedom Place office tower will provide a
working environment of exceptional quality.

As FP targets large tenants such as Goldman Sachs, JP Morgan,
large law firms, etc., the building exterior and atrium should appeal to
such firms’ corporate image, while at the same time being relevant to
the younger generation they want to recruit and retain. The
architecture and atrium will speak to the issue of freedom vs.
captivity, ingrained in the very essence of the building.

The offices will meet very high environmental assessment criteria
using the WELL and/or LEED methodology to deliver Gold and
Platinum rated buildings. The project team will be encouraged to look
beyond ‘credits’ to create an innovative and holistically sustainable
building rooted to the local Dallas climate and developed in
relationship to its cultural traditions.
This office tower will be located along key downtown streets and
within office ‘neighborhoods’ within an overall mixed-use context
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The Freedom Place office tower will embrace environmental design
optimization and leading sustainability practices. Freedom Place
founders personally came to the human trafficking struggle out of a
Christian conscience, and as such the founders’ worldview of
stewarding God’s earth goes hand-in-hand with modern
environmental building best practices and demanding tenants’
sustainability expectations. On a technical level, the building will
contribute in reducing operational energy and water consumption
while also minimizing waste and conserving the natural resources
and energy used to produce and transport building materials. There
are many ways in which a sustainable design will be used. The list
below provides an overview of some of the measures that will be
considered:
•
High performance building envelopes – highly insulated,
double glazed and well-sealed.
•
External shading to windows using thick walls, layered
façades, canopies, fins and shutters.
•
Climatically appropriate wall to window ratios.
•
Self-shading via building form, massing and relationships
to adjacent buildings.
•
Light colored materials to prevent overheating of the
building fabric.
•
Use of local and sustainably sourced natural materials.
•
Minimizing synthetic materials and non-renewables.
•
Lobby entrance halls to minimize loss of cooled airconditioned air.
•
Underground parking garages, making best use of
available land for tenants.
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•
•
•
•
•
•
•
•

Exploring the use of bicycle parking, encouraging electric
vehicles, and encouraging public transportation.
Segregation of waste to enable recycling.
Smart mechanical, electrical and plumbing MEP systems
incorporating heat recovery, electronic controls and other
energy saving elements.
Low water usage plumbing fixtures, appliances and
sanitary-ware.
Green roof and green wall features.
Shaded water features to help cool garden and terrace
spaces.
Roof-mounted solar electric panels.
Roof-mounted solar hot water panels.

The WELL and/or LEED environmental rating and management
system will be used to target, monitor and control the design. We will
aim to achieve Gold and Platinum ratings goals for the building
designs. These will be effectively implemented on site, operated and
maintained in order to meet Freedom Place’s high sustainability
standards. However, a rating system alone cannot guarantee
sustainability—this will only be accomplished from the ingenuity,
ideas, social engagement, personal commitment and persistence of
the entire project team.

Public galleries

To further achieve the project’s goals to inspire tenants and raise public awareness of modern
slavery, the latest technologies will be utilized to create world-class interactive public galleries.
Periodic events will not only motivate the building’s daily flow of employees and guests, but
will draw visitors worldwide to join this unique community in the fight against human
trafficking.
The Freedom Place office tower will provide an interactive
educational public awareness gallery, art galleries, educational
murals, and decorative features. The interactive galleries will provide
a dynamic and engaging museum of news specifically focused on
educating the public on the vast seriousness, impacts and human toll
of human trafficking. News stories from within the Dallas region and
around the world will provide real time updates that inform the public
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of the successes of combatting and the eradication of human
trafficking as well as the plight and persecution of its victims. Visitors
will experience custom designed features such as digital kiosks,
interactive tables and games, immersive environments, gesturebased interactive exhibits, multimedia presentations and tours via
mobile app, all created to enhance their first-hand understanding of
modern slavery.

Interactive kiosks bring role-playing activities, gesture based games, tours via mobile phone, and personalized learning experiences to visitors to the
dynamic gallery experience. Photos from the Canadian Museum for Human Rights, said to be the most digitally advanced cultural institution in North
America.
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The art galleries and large atrium spaces shall display artwork and sculptures that inspire and speak to the plight of the victims and their ultimate
freedom. These spaces shall be used to further create awareness of human trafficking and modern slavery.
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Water features

Leaving your devices behind and catching a glimpse of nature can calm the soul. A study by the
University of Wisconsin found that a natural environment allowed people to leave the stressors
of their everyday lives behind and instead focus on something more pure. Refocusing the mind
actually can relax the body, a welcome energy boost for today’s busy urbanites.1
Interior water features and fountains provide a calming-reflectionpromise-meditation space that symbolize the freedom and tranquility
that someone who has been a victim or held capture would endure.
Blending water features with architecture and interior design provide
good aesthetics based on well thought out principles that take into
consideration many different calming-reflection-promise-meditation
philosophies and approaches. The use of water and water features
for indoor and garden spaces brings the spiritual and physical
aspects of water into modern architecture and design. The effective

1

use of water will align the internal peacefulness improving health and
happiness. Water features or fountains that are located near
doorways and entrances instantly influence the visitor by calming and
relaxing the individual.
The building will be open and spacious, with significant exterior
influence on the interior space. Interior lighting and the use of natural
materials will be in accordance with industry best practices to
optimize employee wellness and environmental sustainability.

Mental Floss, “11 Scientific Reasons Why Being in Nature is Relaxing”, mentalfloss.com.
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Exterior greenspaces, landscapes, hardscapes and water features
shall create a park-like atmosphere with a calming area for reflection,
meditation, and education. This exterior public space shall convey an
inviting environment that provides inclusive universal access for
people of all ages and abilities. It must be flexible, creating adaptable
spaces that encourage different types of activity at different times of
the day. It must also provide connectivity that creates a network of
paths and sidewalks that offer ease of movement with several routes
to various entrances of the building. Each route will tell the story or
provide an opportunity to teach and inform.
This park-like space shall be an exciting and vibrant destination that
attracts visitors. The landscape shall create exterior microclimates
that impact the building spaces to provide improved microclimates for
both pedestrians and the building through providing shade,
moderating air movement, reducing surface temperatures and
reducing the overall urban heat island effect. A dynamic significant
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water feature symbolizing freedom and tranquility will be considered
which can be programmed to maintain a flexible use and provide a
variety of spatial experiences such as misting fountains or water jets
that will attract the public to continue the educational experience.
Courtyards within the office tower will provide the occupants the
amenity and sociability of generous and secure communal outdoor
space to work, relax and rejuvenate. These spaces will provide the
choice of fully private courtyards or roof terraces. Courtyards are also
an opportunity to create pleasant local microclimates. A combination
of vegetation, water features, internal colonnades and shading
devices can temper the weather and enhance their usability. In
addition, centralized courtyards are typically protected from winds
and north-south oriented courtyards are especially instrumental in
reducing solar gains. Most likely any outdoor microclimate spaces
will include roof terraces created by steps or balconies in the exterior
elevation façades.

Technology

“Today’s Fortune 500 companies want their headquarters facilities to integrate tomorrow’s
innovation and flexibility that will endure for generations.”
- Mike Hoque, CEO, Hoque Global real estate development
The Freedom Place office tower will require several Information and
Communication Technology (ICT) systems to include but not limited
to a converged LAN to support all building operational systems
such as:
• Security and Access Control
• Building Management System
• Lighting Control System
• Irrigation Control System
• Parking Garage Management System
• Automatic License Plate Recognition
• Smart Card System
• Waste Measurement and Management Systems
• Utilities Smart Metering.
Freedom Place will be a prestigious and iconic project. Its
architecture and layout will create a warm and welcoming
environment for its tenants and guests allowing for a vibrant
commercial and a peaceful working environment.
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State-of-the-art safety and security systems will be necessary for the
Freedom Place tower. Security of this state-of-the-art office tower is
pivotal and must be considered from the very start of the design
process and maintained throughout the design process, through
construction and commissioning. Integral to the design of FP is
balancing the integration of:
• Technology
• Built Environment
• Procedures.
This ensures a robust security strategy in place and supports the
• Command
• Control
• Communication requirements for this iconic tower.
.

A security consultant will be appointed to carry out a threat and risk
assessment for Freedom Place. Their assessment will be used to
support the design process and implement technologies, techniques
and procedures to enhance the security of the building. The structure
of the building will be of a robust construction and the façade of the
building to be designed to limit the hazards to occupants.
Mechanical equipment and plant rooms will be provided with access
control, doors and windows to be alarmed and the entrance point and
internals monitored by Closed Circuit TV. All points of access for
public and tenants will be monitored and controlled. CCTV will also
cover the principle routes of approach to main entrances and main
back of house entrances. All vulnerable external spaces will be well
lit, including access doors, external doors and windows. Access to
parking garage and loading dock entrances will be monitored by a
central security room. The number of recesses and re-entrant
corners shall be minimized or covered by CCTV cameras reducing
areas where individuals may hide.
A mail screening room shall also be provided, where mail can be
screened. This will be located within the service areas and is to be
capable of venting to the outside.
Space will be allocated, should the need arise, to provide personnel
screening in the reception area for installation of metal detection
arches for scanning personnel and an X-ray machine for scanning
hand luggage.
A centralized security alarm system, which may be part of the access
control system, will be provided, to monitor various alarm sensors,
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contacts and detectors. This shall include but not limited to the
following:
•
Mechanical Equipment and Plant room doors
•
Panic alarms at receptions and goods entries
•
All unmanned doors, emergency escapes and perimeter
doors
•
Motion alarms detection
•
Loading Bay ramp barriers
The provision of a voice alarm is recommended in all tenant areas.
CCTV Coverage shall include but not limited to:
•
Reception areas
•
Reception desks
•
Loading dock
•
Evacuation and entrance routes
•
Mechanical Equipment and Plant room entrances
•
Parking Garage main vehicle routes and entrances
•
Elevators
•
Turnstiles
•
Back-of-house entrances
•
Information and Communication Technology ICT
equipment room entrances
•
Security Office and Incident control room
•
Main approach routes to the building

Access Control Contactless proximity readers for all:
•
Plant and HVAC rooms
•
Store rooms
•
Staff entrances
•
Control rooms
•
Turnstiles

Reception Area turnstiles will be visual by the main reception desk.

Building Management System
A Building Management System (BMS) and control systems will
provide real time data and control of the systems that provide the
lifeblood of the building. BMS services are to be in a secure
environment. The BMS will control the building services within the
tolerances required and record information as detailed specified.
Data Collection is critical to ascertain the health and operational
characteristics of the building to fully understand the instantaneous
data, trends to predict outcomes and plan. The BMS system will
collect and provide information to educate users and provide a better
understanding of energy and water usage. Displayed information and
readouts will directly affect user behavior. Data is collected from each
tenancy of each space within the building. The goal is to educate the
user to improve their understanding of performance of FP and modify
the behavior of occupants to become better stewards of our natural
resources and energy.
Freedom Place will showcase state of the art electrical distribution
system strategies based around the main elements of simplicity,
quality and reliability of the system. An emphasis will be placed on
providing systems that are energy efficient, flexible and make use of
latest technologies. Due to the height and size of Freedom Place,
various transformers and switchgear panels may be located at
different levels of the building and may be considered the most
appropriate to accommodate electrical substations and switchgear
panels. Central distribution boards shall be located at each floor.
There are a range of system solutions that can then be provided at
each office floor to distribute the power supply to the office spaces,
the most common of which include raised floor systems and flush
floor and under-floor systems. Raised floor systems benefit from
several advantages over the flush floor and under floor systems, the
main advantages of these systems are: flexibility in responding to the
needs of a changing office layout without the high cost of floor wiring;
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greater flexibility for future system maintenance and repair; raised
floor systems are complemented by low-level displacement
ventilation systems that may be proposed for office areas. General
lighting in corridors and elevator lobbies will be provided to create a
pleasant feel to the space as well as providing lighting to these
areas. Natural lighting shall also be used for the atrium spaces within
the building. This is to minimize the electricity consumption and
improve the work comfort and productivity within the building.
Architectural lighting will be incorporated within the building and
externally to highlight special features and areas. A lighting control
system incorporating various features such as presence detection in
parking areas, toilets, stores and staircases will be provided for
further energy saving for the building. To provide back-up to the
electrical system during power failure, standby generators will be
considered to maintain the electrical supply to the essential loads
that include but are not limited to: staircase pressurization fans, fire
elevators, parking garage smoke fans, staircase and exit route
lighting, Building Management System (BMS), security system,
Uninterruptible Power Supply (UPS) System and emergency lighting.
The mechanical services will incorporate several essential systems
that together ensure the building operates efficiently. A holistic
approach must be taken that coordinates with other building services,
thereby enabling an effective building. Efficient and effective
ventilation and air tempering is important for a comfortable space, be
it offices, retail, or restaurants. Two strategies should be considered:
a centralized air handling unit located at the multiple plant levels; or a
per-floor system. With Freedom Place predominantly providing
premium office space, it is important to understand the potential
issues that arise during an average working day. From this, the
requirements needed to provide a comfortable and efficient working
environment must be identified and appropriate solutions developed.
A typical office space will be subject to the following internal and
external gains:
•
External;
•
Solar;
•
Internal;
•
Lighting;
•
Human bodies;
•
Computers & office equipment;
•
Electric motors;
•
Cooking appliances & other domestic appliances.
To overcome these gains, the façade and building fabric shall be
designed to reduce the amount of solar loading. The mechanical
services shall offset these gains and provide comfort to the
occupants, understanding these systems will differ to suit their
application.

Financials

“Money is really worth no more than as it can be used to accomplish the Lord's work. Life is
worth as much as it is spent for the Lord's service.”
- George Muller2
With the goal for Freedom Place being to leverage our diverse
talents to generate hundreds of millions of dollars to fight human
trafficking, there are endless creative solutions for how to finance
such a project. Bottom line, the Freedom Place team expects all of
our collaborative partners to earn their respective profits, with only
the Freedom Place team giving 100% of its profits to fight human
trafficking.
As an example capital stack, the Freedom Place team could serve as
the general partner (GP), bringing in bank financing and limited
partner (LP) equity. As is typical, underwriting would expect the bank
to earn their interest and the LP equity to earn their customary
investment returns for such an office development project.
The Freedom Place team would likely serve as GP or Co-GP on the
project, hiring an architect to design and plan, and hiring a
development firm to oversee many aspects of the project. Naturally,
both of these partners would be earning a fee to cover their
expenses and earn market rate profits.
However, there are other ways to structure the collaboration. For
example, the Freedom Place brand could be utilized for the name of
the building under a license fee, where the project generates an

2

"The Autobiography of George Muller", 1905, Whitaker House 1984, Goodreads.com

24 | Freedom Place: The Vision

ongoing percentage fee for a designated number of years after
occupancy. This franchise fee arrangement would generate an
ongoing stream of capital to not only cover the costs of the interactive
public galleries and modern slavery-related events in the community,
but also generate ongoing cash flow to fight global human trafficking.
Example capital stack assuming a $1B Total Project Cost

Impact Investing
In terms of sourcing the capital, there are in fact many large pension
funds and equity providers that are specifically targeting socially
responsible investments. Such investments aim to garner a “double
bottom line” effect where they generate not just profits, but also
lasting social impact. Some experts estimate the market for impact
investing will grow from $228 billion in 2018 to $3 trillion by 2028. 3
According to the Wall Street Journal, trustees of pensions, university
endowments and trust funds are increasingly seeking to do social

good while investing other people’s money. It isn’t only student
activists but the United Nations and even BlackRock CEO Larry Fink
and former UK Prime Minister Gordon Brown4 who argue that
environmental, social and governance investing, or ESG, will do
good for the world while improving returns for beneficiaries.5 Since
Freedom Place embodies not only social impact but also
environmental LEED best practices and sustainable management,
this project will be an excellent fit for many impact investor groups.

Prevention materials being used for training in high risk villages by Cambodia’s Chab Dai antitrafficking team.

“Profit with Purpose”, Impact Foundation, 2019. See Clark, Cathy, Emerson, Jed &
Thornley, Ben, The Impact Investor, Wiley, 2015.
3
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“Former U.K. Prime Minister Gordon Brown to Advise Private-Equity Firm”, Wall
Street Journal, January 9, 2019.
5 “‘Investing for Good’ Meets the Law”, Wall Street Journal, December 9, 2018.
4

The team

From our visionary executive team, to our devoted staff, to our generous volunteers, our diverse
teammates each contribute their unique skills and abilities toward this monumental endeavor.
BEN BRIGGS
FOUNDER AND CEO
Ben Briggs has been doing international
business in Europe and Asia since 2000
with a distinct focus on social impact.
Recently, Ben & his team have helped
institutional and individual investors close
around $300 million worth of real estate assets. Beginning in Dallas
in 1960, the Briggs family has built a real estate legacy founded on
integrity and exceeding $12 billion in transaction volume.
In 2004, Ben started a leather factory in China that hired several
deaf, handicapped, and Down syndrome employees, and is
passionate about using business to benefit the community. More
recently, Ben co-founded and helps run the branch of an anti-human
trafficking organization working in the red light districts of his city.
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MIKE ROARK
DIRECTOR OF DESIGN AND
CONSTRUCTION
Mike Roark is a 30+ year construction and
engineering veteran with experience
building commercial and industrial facilities
including federal and Department of
Defense projects. He has spent the last 20 years of his career as a
project/program manager for Burns & McDonnell, where he led
multiple teams of design and construction professionals on large
commercial, institutional and industrial construction projects in China,
the Middle East, and around the world. Mike also established and
managed Burns & McDonnell’s Middle East branch offices in Doha,
Qatar, and Dubai, the United Arab Emirates, where he oversaw large
construction projects including iconic office buildings, hotels, school
facilities, and residential properties.

ROBBIE BRIGGS
SPECIAL ADVISOR
Robbie Briggs is respected for his integrity,
business acumen, and dedication to his
community. He has owned and operated
Briggs Freeman Sotheby's International
Realty for over 30 years, serving
generations of luxury real estate clients.
Robbie has sat on numerous foundation boards of local hospitals,
educational institutions and other non-profits, including Scottish Rite
Hospital, the Juvenile Diabetes Foundation, the Hockaday School
and the Chemical Awareness Council. He currently serves on the
North Texas Regional Chamber of Commerce.

CATHERINE HU
FINANCIAL ANALYST
Catherine Hu serves as Financial Analyst,
responsible for real estate financial
analysis as well as market research and
reporting. She and Ben co-authored the
book “Chinese Institutions’ Definitive
Guide to USA Commercial Real Estate”, bringing much depth and
wisdom to intricate details explaining various asset classes of U.S.
real estate.
Born in China, she came to the U.S. to pursue a Master in Finance
degree at Southern Methodist University and graduated at the top of
the class. Catherine completed her International Economics and
Trade degree in 2012 from China. She is active in her local church
serving as pianist and children’s Sunday school teacher.

India’s brick kilns have “appalling” levels of slavery, with frequent accounts of brutal child labor (IJM).
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Eradication plan

Our team aspires to generate millions of dollars—even hundreds of millions of dollars—to
contribute to the fight against modern slavery. To ensure responsible use of those funds, we
have already established the Freedom Place Foundation Fund and established a Board of
Trustees led by renowned experts in human trafficking, real estate finance, and nonprofit
management.
The purpose of the Board of Trustees is primarily to decide and direct
the allocation of all profits earned from the project. The Board of
Trustees members are experts in human trafficking, social impact
business, trauma rehabilitation, and/or charitable fund management,
not necessarily in real estate. The Board of Trustees would not be
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directly involved in any specifics or oversight of the real estate
project, but will decide how best to allocate profits for maximum
impact in the fight against human trafficking.

Board of Trustees
MATT FRIEDMAN
Matt Friedman is an international human
trafficking expert. From 2006 to 2012, Matt
was the Regional Project Manager of the
United Nations Inter-Agency Project on
Human Trafficking (UNIAP) in Thailand, an
inter-agency coordinating body that links
the United Nations system with governments and civil society groups
across Asia.
From 1991-2006, Matt worked for the United States Agency for
International Development (USAID) in Thailand, Bangladesh and
Nepal. For over a decade, he worked passionately to design and
manage both domestic and regional human trafficking programs. He
also helped establish a counter-trafficking regional training center,
participated in resource mobilization, and produced two awardwinning international films about sex trafficking.

BILL JOB
As a business owner in China for over 25
years, Bill and his team have seen
tremendous miracles through partnering
with the presence of God at work. With a
heart to bless his city, Bill uses his
businesses as platforms to transform lives.
Working with a network of leaders around the world, Bill brings a
tremendous passion and experience in seeing transformation happen
when you bring God to work. Over the years, his companies have
employed many special needs workers, including hearing impaired,
physically disabled, and beggars off the streets, as well as supporting
orphanage and anti-human trafficking efforts in his city.

Matt is a technical advisor to numerous governments. He is
frequently cited in the news media, has been invited to speak at
major conferences around the world, and is the author of nine books.

ANNE BRIGGS

PAUL MOORE

Anne is a Licensed Professional
Counselor and Registered Art Therapist
based in Asia, serving in a red-light district
ministry focused on rescuing and restoring
victims of human trafficking. In the early
stages of trauma recovery, the survivor’s
wounds are often too painful to speak, thus Anne finds art-making to
be profoundly helpful in the healing journey. She is a strong believer
that all people are created in the image of God—the master Artist—
and loves helping people unleash their unique creativity. Anne is the
sister of founder Ben Briggs.

Paul is passionate about philanthropy, real
estate, and human trafficking. With an
MBA from Ohio State, Paul started at Ford
Motor Company in Detroit before founding
a staffing company and getting into real
estate investment. Along the way, Paul
was Finalist for Ernst & Young’s Michigan Entrepreneur of the Year
two years straight. Paul has completed over 85 real estate
investments and exits and started two successful online real estate
marketing firms. Paul understands the power of business to create
value and change lives, and looks forward to leveraging his
understanding of real estate finance to combat modern slavery. Paul
is married with four children.
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Next steps

“Human progress is neither automatic nor inevitable… Every step toward the goal of justice
requires sacrifice, suffering, and struggle; the tireless exertions and passionate concern of
dedicated individuals.”
- Martin Luther King Jr.
Next Steps
• Acquisition
o Feasibility
o Underwriting
o Contract
o Due Diligence
o Closing
• Financing
o Projections
o Management & Reporting
o Capital formation & accumulation
• Market Studies and Marketing Strategies
o Conditions
o Strategies
o Promotion/Advertising
• Environmental Studies
o Survey of Site Conditions
o Testing of environmental site conditions
o Remediation of certain environmental conditions
o LEED
o Soil Conditions
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•

•

•
•

o Cultural & Historical Conditions
Approvals and Permits
o Federal
o State
o Regional Authorities
o Municipal
o Private
Improvements
o Land Planning
o Architectural Design
o Engineering
o Construction
Transportation/Accessibility
o Off-Site
o On-site
Sales and Disposition
o Seller Due Diligence
o Marketing
o Contract
o Development Agreements
o Closing.

CONTACT
Ben Briggs
bbriggs@freedomplaceproject.com
+86.158.8020.8649
freedomplaceproject.com

31 | Freedom Place: The Vision

32 | Freedom Place: The Vision

